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Terms of Reference for Consultant Services for Detailed Engineering Design and Construction Supervision

1. General Information

The Joint IsDB/ISFD/GPE Project “SMART-ED” aims to improve access to and quality of inclusive learning opportunities for all children in the Kyrgyz Republic. The Project is implemented by the Ministry of Education (MoE) with financing from the Islamic Development Bank (IsDB), the Islamic Solidarity Fund for Development (ISFD), and the Global Partnership for Education (GPE). This large-scale initiative includes various components, one of which entails the construction and rehabilitation of educational infrastructure that meets the criteria for inclusive, sustainable, and climate-resilient design.
2. Objective
The primary objective of the Consultant Services for Detailed Engineering Design and Construction Supervision (the Consultant) is to provide comprehensive technical services throughout the cycle of the educational infrastructure improvement component – from design to supervision of construction/rehabilitation works. These services aim to ensure that educational facilities are provided with infrastructure that complies with international standards, IsDB guidelines, and national regulatory requirements, and promotes inclusiveness, accessibility, energy efficiency, and disaster resilience.
3. Project Implementation Sites
The assignment covers 32 sites. The 32 project sites are distributed across 6 regions as follows:

· Chuy Region – 6 sites
· Osh Region – 12 sites
· Issyk-Kul Region – 7 sites
· Talas Region – 2 sites
· Jalal-Abad Region – 4 sites
· Batken Region – 1 site

The full list of facilities with names, locations, and preliminary scope of works is provided in the Table "List of Facilities" below. The scope for each site is based on the list provided by the Ministry of Education (MoE). The Consultant shall verify existing conditions during site surveys and, if necessary, propose adjustments to designs and BOQs for approval by the MoE and IsDB.

The assignment has three types of service packages:
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	No.
	Name of Institution
	Location
	Number of Students (persons)
	Area of New Design (m²)
	Area of Planned Renovation (m²)
	Notes

	 
	Type No. 1: Education Institutes

	1
	Issyk-Kul Regional Institute of Education
	Karakol city, Lenin str. 135
	250
	928
	1 069
	Old building – architectural monument. New building: classrooms, dormitory, assembly hall; Computer room for 50 seats. Has central heating.

	2
	Osh Regional Institute of Education
	Osh city, Atabaeva str. 95a
	250
	1,330
	0
	Classrooms, dormitory, assembly hall, computer room for 100 seats, administrative premises. Has central heating.

	 
	Type No. 2: Boarding Schools

	3
	Boarding School "Manas"
	Talas region, Bakai-Ata district, Kyzyl-Say village, Kochorkul-Ata str. 63
	320
	100
	2 475
	New construction: Bathhouse for 40 seats with laundry. Major renovation: Dormitory-2 475 m²

	4
	Boarding Gymnasium named after Zh. Mavlyanov
	Jalal-Abad region, Aksy district, Kerben city, Umetaliev str.
	1 007
	0
	2 882
	Major renovation: Dormitory No.1 – 1352 m²; Dormitory No.2 – 530 m²; Canteen – 440 m²; Library – 192 m²; Gym – 368 m²

	5
	Boarding Gymnasium named after N. Isanov
	Jalal-Abad region, Nooken district, Kochkor-Ata city, Muradiana str., 1
	887
	0
	2 562
	Major renovation: Academic building No.1 – 1,525 m²; Dormitory – 1,037 m²

	6
	Batken Regional Boarding School
	Batken region, Batken city, Sabirova str., 1
	717
	1 000
	804
	New construction: dormitory, canteen, assembly hall. Major renovation: Academic building No.1 – 804 m²

	7
	Boarding Lyceum named after Kadyrmamat uulu Abdyrazak
	Osh region, Alay district, Gulcho village, Kadyrova str., 10
	300
	–
	2 804
	Major renovation: Internal heating system; Replacement of windows and doors; Floor repair; Installation of alternative heating source; Repair of sanitary units; Cosmetic renovation of premises

	Type No. 3: Buildings for Establishing Three-Hour Kindergartens

	No.
	Name of Institution
	Location
	Number of Children (persons)
	Planned Major Renovation (m²)

	8
	Preschool "Cheburashka"
	Chuy region, Sokuluk district, Manas ayyl aimak, Komsomol village
	50
	150

	9
	Returned building of preschool
	Chuy region, Sokuluk district, Kuntuu ayyl aimak, Malovodnoye village, Proletarskaya str.
	100
	150

	10
	Preschool "Lastochka" (former building)
	Chuy region, Kaindy city, Kuibysheva str., 19
	100
	150

	11
	Preschool "Taalimtay"
	Chuy region, Zhayyl district, Eriktoo village, Akmatova str., 14
	25
	150

	12
	Preschool
	Chuy region, Sokuluk district, Kuntuu ayyl aimak, Kyzyl-Tuu village, Tabyshalieva str., 57
	25
	150

	13
	Returned building
	Chuy region, Ysyk-Ata district, Uch-Emchek village, Ysyk-Ata ayyl aimak
	25
	150

	14
	Former ayyl okmotu building
	Osh region, Uzgen district, Altyn-Bulak ayyl okmotu, Kara-Shoro village, Shamal-Terek village
	30
	150

	15
	Former ayyl okmotu building
	Osh region, Uzgen district, Jazy ayyl okmotu, Kayrat village
	75
	150

	16
	Former ayyl okmotu building
	Osh region, Uzgen district, Kyzyl-October ayyl okmotu, Staraya Pokrovka village
	75
	150

	17
	Former cadastre building
	Osh region, Aravan district, S.Yusupov ayyl okmotu, Aravan village, Kh. Abdullaeva str.
	150
	150

	18
	Former dormitory of Too-Moyun Gymnasium
	Osh region, Aravan district, Too-Moyun ayyl okmotu, Ak-Shar village
	100
	150

	19
	Former office building
	Osh region, Aravan district, Too-Moyun ayyl okmotu, Nayman village
	75
	150

	20
	Vacant kindergarten building
	Osh region, Aravan district, Too-Moyun ayyl okmotu, Aviz village
	120
	150

	21
	Former building of Secondary School No. 64 named after T. Shamyrbek uulu
	Osh region, Kara-Suu district, Bash-Bulak ayyl okmotu, Achy village
	100
	150

	22
	Former building of Secondary School No. 121 named after J. Sheriev
	Osh region, Kara-Suu district, Papan ayyl okmotu, Andagul village
	100
	150

	23
	Former building of Secondary School No. 63 named after 70th Anniversary of October
	Osh region, Kara-Suu district, Otuz-Adyr ayyl okmotu, Jany Kyzyl-Suu village
	90
	150

	24
	Ayyl okmotu building
	Talas region, Talas district, Besh-Tash ayyl aimak, A. Ogonbaeva village
	75
	150

	25
	Old building of School No. 95 "Shirin"
	Jalal-Abad region, Suzak district, S. Atabekov ayyl aimak, Yntymak str., 13
	25
	150

	26
	Former building of School No. 52 in Bagysh village
	Jalal-Abad region, Suzak district, Bagysh ayyl aimak, Bagysh village, Abdyrazakov Kasym str., 52
	25
	150

	27
	Building of Zh.B. Zh. Chabaldaev
	Issyk-Kul region, Jeti-Oguz district, Saruu village
	120
	150

	28
	Kindergarten "Solnyshko"
	Issyk-Kul region, Jeti-Oguz district, Kyzyl-Suu village
	240
	150

	29
	Returned building
	Issyk-Kul region, Svetlaya Polyana village, Barakanova str., 6a
	100
	150

	30
	Former school building in Min-Bulak village
	Issyk-Kul region, Tyup district, Karasaev ayyl aimak, Min-Bulak village
	100
	150

	31
	Old school building
	Issyk-Kul region, Tyup district, Karasaev ayyl aimak, Chon-Toguzbay village, Chon-Toguzbay str.
	25
	150

	32
	Old building of Secondary School named after Zh. Shabirov
	Issyk-Kul region, Issyk-Kul district, Jusup Abdrakhmanov ayyl aimak, Orto-Oruktu village
	50
	150





4. Scope of Services

The Consultant shall provide comprehensive services for the educational infrastructure component, covering the entire project cycle from site preparation to the end of the defects liability period.

First Type of Services: Design of New Construction
· Design of additional building for Issyk-Kul Regional Institute of Education
· Design of building for Osh Regional Institute of Education
· Design of dormitory building with canteen and assembly hall for Batken Regional Boarding School in Batken city
· Design of bathhouse-laundry complex for Boarding School "Manas", Talas region, Bakai-Ata district, Kyzyl-Say village.

4.1. Pre-Design and Site Surveys

· Conduct preliminary site visits and surveys for each educational organisation to verify existing conditions.
· Carry out topographical surveys, engineering-geological surveys.
· Assess access roads, availability of external utilities (water, electricity, sewerage and heating), and any constraints.
· Prepare site survey reports with design recommendations.

4.2. Detailed Design of Facilities and Assistance in State Expertise Review

· Preparation of preliminary design.
· Preparation of detailed design including the following: detailed architectural, structural, HVAC, water supply and sanitation designs in accordance with Kyrgyzstan construction norms, principles of inclusive and accessible design, as well as best practices for climate resilience and energy efficiency. The Consultant shall also develop design documentation for all sections required for State Expertise and subsequent tendering/construction:
· Master plan / External networks / Landscaping (access roads, drainage, site lighting, fencing, persons with limited mobility (PLM) routes, playgrounds/sports areas if any);
· Architectural solutions (AR) (layout, finishes, doors/windows, safety);
· Structural solutions (KR/KZh) (structural design, reinforcement, seismic resistance);
· Heating, ventilation, and air conditioning (HVAC) (OV);
· Water supply and sewerage (VK), including sanitary units and accessible PLM toilets;
· Electrical supply and lighting (EO/EM) (internal/external lighting, earthing, lightning protection);
· Low-current systems (structured cabling / SCS, CCTV/SOT if required, public address systems, internet connection as per Employer’s instructions);
· Fire safety / fire automation (if required by expertise and regulations – APS/SOUE etc.);
· Energy efficiency / Thermal protection (calculations of enclosing structures, junction details, elimination of thermal bridges, measures to reduce heat loss);
· Accessibility (inclusiveness) for persons with disabilities and other PLM (entrance group, circulation paths, sanitary facilities, navigation, safety elements);
· Site improvement (pedestrian and vehicular roads, fencing, landscaping, etc.);
· Cost estimates and BOQ in tender format suitable for procurement of works.
· Incorporation of sustainable development elements as required by the Project, including improved thermal insulation, natural lighting, energy-efficient lighting, solar readiness, and water-saving systems.
· Development of complete technical specifications, cost estimates, and construction schedules.
· Preparation and finalisation of all design documentation in accordance with Kyrgyzstan SNiP requirements and submission for State Expertise, providing full technical support to the Employer during the approval process, including responding to comments and making corrections until approval is obtained.
· Ensuring that all designs are tender-ready after approval.

4.3. Provision of Educational Equipment and Furniture

· Develop, in coordination with the Employer, detailed technical specifications, layout plans for premises/classrooms, and installation requirements for furniture, educational and other necessary equipment in accordance with principles of inclusive, seismic-resistant and climate-resilient design.
· Prepare a complete list of the above equipment and furniture compliant with IsDB requirements for inclusion in the tender documentation.
· Supervise the installation and commissioning of all equipment and furniture, ensuring full compliance with approved specifications and contractual requirements.
· Certify completion of installation and commissioning, and prepare a handover report for the Employer.

Second Type of Services: Major Renovation

· Design of major renovation of the existing building of Issyk-Kul Regional Institute of Education (1,069 m²) – architectural monument;
· Design of major renovation of existing buildings and structures of Boarding School "Manas", Talas region, Bakai-Ata district, Kyzyl-Say;
· Design of major renovation of existing buildings and structures of Boarding Gymnasium named after Zh. Mavlyanov in Kerben city;
· Design of major renovation of existing buildings and structures of Boarding Gymnasium named after N. Isanov in Kochkor-Ata city;
· Design of major renovation of existing buildings and structures of Batken Regional Boarding School in Batken city;
· Design of major renovation of existing buildings and structures of Boarding Lyceum named after Kadyrmamat uulu Abdyrazak in Gulcho village, Alay district, Osh region.

4.4. Detailed Design for Major Renovation

Develop detailed design and cost documentation for major renovation of educational facilities (see Appendix 1 "List of Facilities") based on agreed defect lists and in accordance with current construction, technological, fire safety and sanitary norms in the manner established by the Ministry of Construction, Architecture and Housing and Communal Services of the Kyrgyz Republic. The design documentation shall include an "Explanatory Note" and "Structural Solutions" (if necessary) and space-planning solutions (indicating type of materials, pattern, dimensions and cross-sections), namely:
· Building survey report: describe the condition of buildings and structures (floors, openings, roof, etc.), exterior and interior finishes, condition of external and internal utilities (water supply, sewerage, heating, electrical networks and equipment, availability of structured cabling networks (internet) and CCTV system, etc.);
· Measured drawings (with utility referencing);
· Demolition plan for openings, floors, roofs, etc. and utilities (with dimensions);
· Installation plan for openings, floors, roofs, etc. and utilities (with dimensions);
· Plan of exterior and interior finishes (with quantities);
· Floor plan (with dimensions);
· Ceiling plan (indicating material type, dimensions and cross-sections);
· Electrical lighting plan (internal and external, including earthing);
· Water supply and sewerage plan;
· Heating and ventilation plan;
· Environmental protection measures plan;
· Fire safety plan;
· CCTV and structured cabling network;
· Site improvement (pedestrian and vehicular roads, fencing, landscaping, etc.);
· Cost documentation (summary and local estimates).
· The design shall reflect responsible waste collection and disposal and other environmental standards, and shall also comply with social and gender equity (including ramps for PLM; safe and separate toilets for girls and boys);
· The design shall include computer classrooms, study rooms and laboratories, workshops, gyms, catering points, restrooms, etc.
· Internal utilities shall consider the anticipated load and meet the required capacity.
· The number and type of rooms, number of computer equipment, number of classrooms and other requirements will be predefined by the Employer for design purposes.
· Prepare Bill of Quantities (BOQ) in preparation of tender documents, within the allocated budget for each facility.
· If additional works and materials are identified during construction, coordinate proposals for changes to construction/renovation works (BOQ) submitted by contractors to ensure compliance with current construction, technological, fire safety and sanitary norms in the manner established by the Ministry of Construction of the KR.
· Preparation and finalisation of all design documentation in accordance with the legislation of the KR and obtaining all necessary permits.
· Ensuring that all designs are tender-ready after approval.
4.5. Provision of Educational Equipment and Furniture 
· Develop, in coordination with the Employer, detailed technical specifications, layout plans for premises/classrooms, and installation requirements for furniture, educational and other necessary equipment in accordance with principles of inclusive, seismic-resistant and climate-resilient design.
· Prepare a complete list of the above equipment and furniture compliant with IsDB requirements for inclusion in the tender documentation.
· Supervise the installation and commissioning of all equipment and furniture, ensuring full compliance with approved specifications and contractual requirements.
· Certify completion of installation and commissioning, and prepare a handover report for the Employer.

Third Type of Services: Renovation of 25 Preschool Educational Organisations

4.6. Renovation Design – Main Sections

Under this assignment, partial renovation of preschool organisations for temporary use is planned, prioritising premises (sanitary units, playrooms):
· Site inspection to identify:
· defects, damage, malfunctions and other problems preventing normal operation of the building;
· feasibility of operating the facility under required future conditions;
· preparation of a list of works (BOQ in tender format) for repair and restoration works;
· Explanatory note;
· Architectural solutions;
· Determination of scope of cosmetic and current renovation of premises (prepare schedule of interior and facade finishes);
· List of data on engineering equipment and networks of the building, composition of engineering solutions (completed separately for water supply and sewerage, electrical supply, and other types of engineering networks);
· List of measures for fire safety of works, environmental protection;
· Cost estimate for repair and restoration works;
· Other sections depending on type of facility and composition of upcoming works.

4.7. Provision of Educational Equipment and Furniture 
· Develop, in coordination with the Employer, detailed technical specifications, layout plans for premises/classrooms, and installation requirements for furniture, educational and other necessary equipment in accordance with principles of inclusive, seismic-resistant and climate-resilient design.
· Prepare a complete list of the above equipment and furniture compliant with IsDB requirements for inclusion in the tender documentation.
· Supervise the installation and commissioning of all equipment and furniture, ensuring full compliance with approved specifications and contractual requirements.
· Certify completion of installation and commissioning, and prepare a handover report for the Employer.

5. Construction Supervision

· Supervision of all construction/renovation works to ensure compliance with approved designs, specifications, quality standards and contract conditions.
· Review and approval of contractor's as-built documentation, submitted materials, work methods and test reports.
· Monitor works against the approved construction schedule, identify deviations and recommend corrective actions.
· Maintain a site supervision log.
· Monitor compliance with environmental, health, safety and social safeguards on site.
· Coordinate with the Employer, IsDB, contractors and relevant local authorities to ensure smooth implementation of construction/renovation works.



6. Supervision during Defects Liability Period (DLP)
· Conduct periodic inspections (at least once per quarter) during the 12-month DLP after issuance of the Taking-Over Certificate for each site.
· Certify completion of all remedial works identified during inspections.
· Prepare a DLP completion report and recommend issuance of the Final Acceptance Certificate.
7. Compliance with Current Kyrgyzstan Regulations
The development of design documentation, submission for State Expertise and approvals (if required), and subsequent construction supervision shall be carried out in strict compliance with the current regulatory legal acts and normative technical documents of the Kyrgyz Republic (in their current version at the date of design documentation development), including but not limited to:
· Regulation on the Procedure for Issuing Permits for Design, Construction, Reprofiling, Retrofit and Other Changes of Real Estate and Procedure for Commissioning of Completed Construction (Repair/Restoration) Facilities in the Kyrgyz Republic, approved by Government Decree No. 12 of 17.01.2020.
· SP KR 13-02:2020 "Reprofiling, Replanning and Reconstruction of Existing Buildings" (and other applicable SP/SN KR for major renovation/reconstruction).
Architectural and functional requirements (educational facilities):
· SN KR 31-08:2024 "School Buildings. Design Standards" – requirements for layout, safety, evacuation routes, functional zones, etc. (as applicable to project facilities).
· SN KR 31-04:2018 "Public Buildings and Structures" – applicable part for educational/public buildings.
Seismic resistance and structural safety:
· SN KR 20-02:2024 "Seismic Resistant Construction. Design Standards" (including for strengthening/restoration/reconstruction in seismic areas).
Fire safety:
· SN KR 21-01:2018 "Fire Safety of Buildings and Structures" and other applicable fire safety norms/rules of the KR (including requirements for alarm/evacuation/fire protection/fire detection systems as applicable).
Heating, ventilation, air conditioning, indoor climate:
· SN KR 41-04:2022 "Heating, Ventilation and Air Conditioning" for design/selection of HVAC solutions and air exchange calculations.
· Applicable sanitary-epidemiological rules and hygienic standards of the KR for educational organisations, regarding indoor climate, ventilation, lighting, sanitary units, drinking water regime, etc.
Accessibility for persons with disabilities and other PLM (inclusive environment):
· SN KR 35-01:2018 "Design of Living Environment Considering the Needs of Persons with Disabilities";
· SP KR 35-101:2018 "Provision of Living Environment in Planning Solutions for Buildings for Persons with Disabilities".
Thermal protection, energy efficiency, lighting:
· Applicable KR standards for thermal protection of buildings and building climatology (current version), as well as standards for natural and artificial lighting, for selection of enclosing structures, windows/doors, calculation of heat loss and illumination levels.

In the absence of a direct KR norm for specific specialised issues, the use of interstate standards/GOST and other norms applied in the KR is allowed, provided they do not conflict with mandatory KR requirements and solutions are approved in the established manner.
8. Reporting Requirements
The Consultant shall prepare and submit the following reports in English and Russian:
· Inception Report (first month): methodology, work plan, staffing plan, mobilisation schedule.
· Design Phase Results: survey reports, engineering-geological reports, detailed designs, specifications, BOQs, cost estimates, State Expertise submission package.
· Monthly Construction Supervision Reports: site progress, quality assurance, compliance with safeguards, updated construction schedules, procurement status, delivery and installation of equipment.
· Contract Management Reports: financial status, variation justifications, payment schedules, BOQ verification summary and payment tracking dashboard.
· Final Completion Report: prepared in accordance with IsDB standard frameworks and templates for completion reports, summarising the entire assignment, achievement of results/indicators, procurement and contract management, physical and financial progress and payments, compliance with safeguards, DLP completion, lessons learned and recommendations.
9. Type and Structure of Contract
The Consultant and the Employer will sign a single contract consisting of two independent parts:
Part A: Preparation of Detailed Design Documentation and Procurement Support
Contract Type: Lump Sum Contract. Payments are made upon acceptance of approved deliverables and signing of acceptance certificates in accordance with the Payment Schedule for Part A.
Part B: Construction Supervision and Contract Administration
Contract Type: Time-Based Contract with a ceiling amount. Payments are made on the basis of approved reports and supervision logs/time sheets confirming actual qualified time worked. Reimbursement of agreed travel and other reimbursable expenses is made on the basis of supporting documents.
Parts A and B are independent in terms of subject matter and payment. The commencement of Part B is initiated after the award of construction contracts and/or upon written instruction from the Employer to start supervision for the respective sites.
10. Project Implementation Timeline

The total duration of services is expected to be approximately 48 months from the Consultant’s mobilisation to the completion of the DLP for all sites. The indicative schedule is as follows:
· Part A (Lump Sum): Detailed Design and Procurement Support
· Detailed design, design documentation preparation and State Expertise (if required): approximately 7 months from contract signature. Includes site surveys, investigations, design preparation, technical specifications, cost estimates, revision according to comments, and support until obtaining approvals/clearances (as applicable).
· Participation in the technical evaluation of equipment and furniture procurement prepared with the involvement of the detailed design (DED) consultant.
· Includes assistance in preparation of tender documents, responses to bidder queries, participation in clarifications, assistance in bid evaluation and preparation of award recommendations. This phase may partly overlap with final design stages.
· Part B (Time-Based): Construction Supervision
· Construction supervision: approximately 30–36 months. Includes regular site supervision, contract administration, quality control, monitoring of compliance with health/safety/environment/fire safety requirements and progress reporting on sites: mandatory for sites involving new construction and major renovation (7 sites – as indicated in the First and Second Service Types). For the 25 preschool renovation sites, supervision will be provided as needed. Actual duration depends on the number of sites implemented in parallel, procurement schedules and contractor performance.
· Defects Liability Period supervision: 12 months – includes post-construction inspections, monitoring of defect rectification and preparation of recommendations for final acceptance.
· The schedule may be adjusted depending on procurement schedules, contractor performance, site conditions and other project requirements.
11. Payments
11.1. Part A: Design Documentation and Procurement Support (Lump Sum)
Payment for Part A shall be made in stages based on signed acceptance certificates for services rendered and approved results of the corresponding stage. The review and acceptance period by the Employer is up to 10 working days for Stage 1 and up to 20 working days for Stages 2–4.
	Reports / Deliverables
	Payment

	Stage 1. Inception Report: building surveys and defect lists for all educational facilities, including photo documentation and recommendations, within 30 calendar days from contract signing.
	10% of Part A value, within 10 working days after Employer's approval of defect lists for all sites.

	Stage 2. Submission of complete design documentation for renovation/rehabilitation of kindergartens (25 sites) – drawings, specifications, cost estimates (3 hard copies and electronic copy), within 60 calendar days after Employer's approval of Stage 1 results.
	20% of Part A value, within 20 working days after acceptance of the design package for 25 sites.

	Stage 3. Submission of complete design documentation for renovation/rehabilitation/construction of 5 educational facilities – drawings, specifications, cost estimates (3 hard copies and electronic copy), within 150 calendar days after Employer's approval of Stage 1 results.
	30% of Part A value, within 20 working days after acceptance of the design package for 5 sites.

	Stage 4. Submission of complete design documentation for construction/renovation of 2 educational facilities – drawings, specifications, cost estimates (3 hard copies and electronic copy), within 180 calendar days after Employer's approval of Stage 1 results.
	35% of Part A value, within 20 working days after acceptance of the design package for 2 sites.

	Stage 5. Incorporation of changes/adjustments to design documentation during implementation (including comments from MoE/IsDB/State Expertise, as well as agreed requests during construction period), including updating cost estimates if necessary.
	5% of Part A value, after completion of all construction works by contractors and Employer's acceptance of the final set of adjustments/changes.


In cases of site-by-site readiness, staged acceptance of design packages by groups of sites is allowed, while maintaining the overall percentage distribution of payments by stages.

11.2. Part B: Construction Supervision and Contract Administration (Time-Based)

Payment for Part B shall be made monthly based on actual time worked, as evidenced by approved reports and supervision logs/time sheets. Travel and other agreed reimbursable expenses shall be reimbursed on the basis of supporting documents in accordance with the contract terms.

12. Qualification Requirements
Interested consulting firms must demonstrate technical capacity, relevant industry experience and adequate staffing to provide services on multiple, geographically dispersed school sites. The firm shall provide:
1. Experience in Core Activities The firm must have proven experience in design of major renovation or new construction of buildings. As evidence, copy of 1 (one) similar contract successfully completed within the last 5 (five) years must be provided, along with documents confirming completion (acceptance certificates), as well as 1 (one) reference letters from clients for these projects. 
2. Please note that holding a valid License for development of design and cost documentation of at least Level II (second level) in the Kyrgyz Republic will be an additional condition for contract award. In case of participation of a consortium in this procurement, one of the consortium participants must have the above-mentioned license.
3. Experience in Donor-Funded Projects Proven experience in contracts financed by international financial institutions such as IsDB, WB, ADB or other multilateral development banks is mandatory. For verification, a copy of 1 (one) such contract completed within the last 5 (five) years, together with completion documents (acceptance certificates), is required.

13. Team Composition
The Consultant shall mobilise a qualified multi-disciplinary team adequate to the scale, complexity and geographical dispersion of the assignment (32 sites across several regions). The team must have sufficient capacity to supervise multiple sites in parallel and ensure regular presence at all active sites.

Minimum key expert positions:

1. Team Leader / Chief Civil Engineer – 1 position
· Master’s degree in civil engineering, architecture or construction management.
· At least 7 years of relevant experience in managing similar donor-funded design and supervision contracts.
· Must hold a certificate as Chief Architect/Engineer of the Project from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.
2. Architect – 1 position
· Degree in architecture.
· Minimum 7 years of experience in design of public facilities or schools.
· Must hold a certificate as Architect for Civil and Industrial Construction from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.
3. Structural Engineers – 1 position
· Degree in civil or structural engineering.
· Minimum 5 years of experience in design and supervision, including compliance with seismic safety requirements per Kyrgyzstan standards.
· Must hold a certificate as Structural Engineer from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.
4. Mechanical Engineer (HVAC) – 1 position
· Degree in mechanical engineering.
· Minimum 5 years of experience in design and supervision of HVAC, plumbing and sanitation systems.
· Must hold a certificate as Engineer for Boiler Installations from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.
5. Electrical Engineer – 1 position
· Degree in electrical engineering.
· Minimum 5 years of experience in design of electrical systems, including lighting, power distribution and readiness for renewable/solar sources.
· Must hold a certificate as Engineer for Power Supply from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.
6. Quantity Surveyor / Cost Estimator – 1 position
· Degree in quantity surveying, civil engineering or equivalent.
· Minimum 5 years of experience in preparation of BOQs, cost estimation and verification of works during construction.
· Must hold a certificate as Cost Engineer from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.
7. Equipment/ICT Specialist – 1 position
· Degree in Information Technology, procurement or related field.
· Minimum 5 years of experience in preparing technical specifications for furniture, office equipment, and other equipment.
8. Heating and Ventilation Engineer – 1 position
· Degree in construction with specialisation in heating and ventilation.
· Minimum 5 years of experience in design of heating and ventilation systems.
· Must hold a certificate as Specialist in Engineering Networks and Systems (Heating and Ventilation) from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.
9. Water Supply and Sewerage Engineer – 1 position
· Degree in construction with specialisation in water supply and sewerage.
· Minimum 5 years of experience in design of water supply and sewerage systems.
· Must hold a certificate as Specialist in Engineering Networks and Systems (Water Supply and Sewerage) from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.
10. Fire and Security Alarm Engineer – 1 position
· Degree in construction with specialisation in fire and security systems.
· Minimum 5 years of experience in design of fire and security alarm and CCTV systems.
· Must hold a certificate as Specialist in Engineering Networks and Systems (Fire and Security Alarm and CCTV) from the Ministry of Construction, Architecture and Housing and Communal Services of the KR.

Support Staff (as required):
This may include, if necessary: surveyor, environmental specialist, social safeguard specialist, health and safety specialist, administrative and logistics personnel.
Bidders may propose additional personnel if deemed necessary for timely and quality execution. Proposals with enhanced staffing will be evaluated favourably if justified.

14. Selection Method

The Consultant will be selected using the Least-Cost Selection (LCS) method among qualified national consulting firms, in accordance with the IsDB Procurement Guidelines. A shortlist of qualified firms will be invited to submit technical and financial proposals. Only firms that achieve the minimum technical score will be considered for financial evaluation. The contract will be awarded to the firm with the lowest evaluated financial proposal among those that passed the technical threshold.


Appendix 1. Additional Information on Facilities

Provisional Schedule of Premises in the Two Institutes of Education
	Type No. 1: Institutes of Education

	 
	
	
	
	
	
	Design Terms of Reference

	 
	Name of Educational Institution
	Location
	Number of Students (persons)
	Area of New Design (m²)
	Area of Planned Renovation (m²)
	 
	Number of Rooms
	Capacity

	1.
	Issyk-Kul Regional Institute of Education
	135 Lenin Street, Karakol
	250
	928
	1069
	I. New Construction:
1. Academic Building:

	 
	 

	
	
	
	
	
	
	1.1. Classrooms
	7
	 

	
	
	
	
	
	
	1.2. Dormitory
	 
	40

	
	
	
	
	
	
	1.2.1. Pantry Kitchen
	1
	 

	
	
	
	
	
	
	1.2.2. Laundry
	1
	 

	
	
	
	
	
	
	1.2.3. Recreation Area
	1
	 

	
	
	
	
	
	
	1.3. Canteen
	 
	40

	
	
	
	
	
	
	1.4. Assembly Hall
	 
	150

	
	
	
	
	
	
	2. Computer Room (50 seats)

	1
	50

	
	
	
	
	
	
	II. Major Renovation:
	 
	 

	
	
	
	
	
	
	1. Major Renovation of the Old Building
	1
	 

	2.
	Osh Regional Institute of Education
	95a Atabaeva Street, Osh
	250
	1330
	 
	I. New Construction:
1.Academic Building:
	 
	 

	
	
	
	
	
	
	1.1. Classrooms
	14
	 

	
	
	
	
	
	
	1.2. Dormitory
	 
	96

	
	
	
	
	
	
	1.2.1. Pantry Kitchen
	2
	 

	
	
	
	
	
	
	1.2.2. Laundry
	2
	 

	
	
	
	
	
	
	1.2.3. Recreation Area
	2
	 

	
	
	
	
	
	
	1.3. Canteen
	 
	100

	
	
	
	
	
	
	1.4. Assembly Hall
	 
	250

	
	
	
	
	
	
	1.5. Computer Room (100 seats)
	1
	100



