MINISTRY OF ENLIGTENMENT KYRGYZ REPUBLIC 
LEARNING FOR THE FUTURE PROJECT 
ADDITIONAL FINANCING 

TERMS OF REFERENCE
Procurement Specialist

I. General information

1.1. The World Bank (WB) approved a $4,36 million loan and $2,0 million Grant to the Kyrgyz Republic for the Additional Financing of the Learning for the Future project. (AF LFFP) The AF LFFP project will be implemented by the Ministry of Enlightenment of the Kyrgyz Republic.

1.2. AF aims to enhance school readiness and teacher effectiveness in pre-school by including the provision of preschool with full-day Early Childhood Education and Care (ECEC) to increase access to quality preschool education, while also supporting economic empowerment of women, particularly young mothers and caregivers. AF activities will contribute to the project objectives of increasing school readiness and teacher effectiveness in preschool by expanding the number of full-day ECEC services aligned with the government’s quality standards and providing training to ECEC workers in the new centers.

1.3. The project implementation consists of two components:

Component 1 Enhancing teaching, care and learning
Subcomponent 1.1: Expanded school readiness for underserved children. 
The following new activities will be supported under the subcomponent:
•	Analysis of ECEC landscape and update of legal framework for full-day ECEC. The AF will finance technical assistance (TA) to analyze existing models of ECEC services and identify barriers to implementation of cost-effective and sustainable ECEC options at scale, and include prioritized recommendations to support the government's plan of creasing access to quality ECEC.
•	Preparation of quality ECEC service package 
•	Scale up of existing ECEC models and pilot alternative models  

 Subcomponent 1.2: Increased effectiveness in teaching and care practices. Capacity building programs for ECEC workers, women entrepreneurs, government officials will be supported under this subcomponent.

Component 2: Managing implementation for results (IDA: US$0.07 million; ELP: US$0.45 million)
	Subcomponent 2.1: Implementation support.  Activities under this subcomponent will continue to support project implementation, including support for coordination, technical quality, and fiduciary integrity of implementation, and the monitoring and evaluation of project processes and results.

Subcomponent 2.2: Evaluations. A study will be added to this subcomponent to evaluate the effects of the proposed ECEC interventions on women's labor force participation and employment. It will utilize a self-reported impact survey on how access to full-day ECEC services affects women’s labor force participation and their ability to seek, retain, and engage in meaningful employment. A third round of the child development outcome survey will be carried out to increase the evidence and lessons available to the government related to the effectiveness of the project-supported interventions at the preschool level.

1.4 The Project is implemented by the Ministry of Enlightenment (MoE) with the support of a Project Coordination Unit (PCU) with fiduciary and monitoring responsibilities.  The Deputy Minister responsible for the Preschool, School and Out of School Education is the National Coordinator (NC) for the Project.  The National Coordinator coordinates, oversees and facilitates Project implementation, reporting regularly to the Minister. Other key institutions directly involved in project implementation include the Kyrgyz Academy of Education (KAE) and Republican In-Service Institute of Teacher Training (RIITT, MoE’s Departments, 

1.5	The Project Coordination Unit (PCU will be responsible for the fiduciary aspects of financial management and procurement as well as with the monitoring of the physical and financial project implementation progress.

II. Objectives

The main objective of the Procurement Specialist is to ensure the implementation of the AF LFFP Project in terms of procurement in accordance with procurement procedures and rules of the World Bank, as well as in accordance with the legislation of the Kyrgyz Republic. The Procurement Specialist shall ensure the transparency and efficiency of the procurement process with a corresponding optimization of the costs of all activities under all components of the Project

III.  Scope of the services

The Procurement Specialist will:

· Participate in the development and updating the Project’s procurement plans, as well as the Project’s Procurement Strategy for Development (PPSD); 
· Participate in the market assessment and budgeting exercise for every activity; prepare cost estimates for tender packages based on market assessment; 
· Carrying out procurement procedures in accordance with World Bank Procurement Regulations and alert the team if significant delays are identified; 
· Undertake all necessary measures for speeding up the procurement processes; 
· Prepare the General Procurement Notice (GPN) and Specific Procurement Notice (SPN), arrange for their publication on Bank`s external website, in local and international newspapers in accordance with the Procurement Guidelines of the World Bank; 
· Prepare bidding documents for international competitive bidding, national competitive bidding and shopping; documentation on the procurement of consulting services, including RFP for selection by the method of QCBS, CQS, LCS, QBS and individual consultants in accordance with the standard World Bank templates and submit it for approval/no objection; 
· Provide advice on various procurement issues; 
· Prepare and issue advertisements mandated by the procurement procedures; 
· Respond to requests for clarifications, issue and amend bidding documents  and RFPs when found necessary;  
· Arrange for and properly record the proceedings of the pre-bid meetings , public bid openings, prepare and submit minutes of openings to the World Bank; 
· Organize and participate as a secretary of the tender commission in the evaluation of bids, technical and financial proposals together with technical experts for compliance with the requirements of the bidding documents, preparation and sending of evaluation reports to obtain approval. 
· Comply with the requirement not to engage firms or individuals temporarily or permanently debarred from participating in tenders and not to sign contracts with them (the list of firms and individuals temporarily or permanently debarred from participating in tenders can be found on the website of the World Bank. 
· Participate and conduct the tender commissions meetings, provide procurement related advice to the members of the tender commissions; 
· Prepare evaluation reports in the format required by the World Bank and submitting them to the World Bank for approval, when required; 
· Arrange and participate in contract negotiations and record the agreements reached; 
· Prepare announcements on contract awards and information for tender winners (legal entities or individual consultants) and other participants; 
· Perform contract administration and monitoring of contract execution; 
· Assist in the organization of the delivery of goods to the relevant implementing agency or beneficiary; 
· Inform supplier of any damage or defects in the goods supplied and ensure their elimination; 
· Manage all activities in relation to disputes with consultants or suppliers and guarantors of the purchased goods; 
· Store and keep records of project procurement documents in STEP and in paper archives; 
· Consider complaints on procurement, including proper record keeping and registration, notification of the World Bank and preparation of responses; 
· Maintain documentation on procurement under the Project in order to assist in conducting inspections by an independent auditor and the supervisory missions of the World Bank 
· Prepare procurement reports; 
· Provide inputs on amendments to project documents, as needed; 
· Liaise with the World Bank procurement staff and obtain all necessary clearances prior to issuing bidding documents/RFPs or awarding contracts; 
· Work with a financial specialist to ensure timely payments on contracts concluded with the PIU; 
· Participate in the Project Audit. 
· Take other measures necessary to facilitate the effective and timely implementation of the Project 
· During the probation period awarded procurement specialist shall complete trainings and review training material provided in the Annex 1 to the current ToR. 

IV. Time frame

This is a full-time time-based assignment. The contract will be signed for a period of 12 months, with a probation period of 3 months, during which the contract can be terminated. The contract may be extended beyond the original term subject to the Consultant’s satisfactory performance. During the probation period the procurement specialist is required to complete all mandatory courses included in Annex 1. 

V. Reporting arrangements

The Procurement Specialist will report to the PIU Director.
Within the framework of this Terms of Reference, the Procurement Specialist shall submit monthly reports on the progress of the implementation of the Procurement Plan.
The monthly report shall include key results of procurement activities for the reporting period.


VI. Qualification requirements
The Specialist in this position must meet the following minimum requirements:
· Higher education in international business, business administration, economics, procurement logistics, ICT, civil engineering, or other equivalent fields is mandatory; 
· Possession of professional certificates in procurement is an asset; 
· Good knowledge and work experience with the country public procurement system; 
· Minimum 3 years of professional experience as a procurement specialist in World Bank projects or other projects funded by international financial  organizations; 
· Knowledge and professional experience in the management and implementation of procurement procedures in compliance with the World Bank procurement rules and procedures; 
· Good knowledge of National language and excellent knowledge of Russian is mandatory; Advance level of English language knowledge is an advantage; 
· Knowledge of Microsoft Office applications (Word, Excel, PowerPoint) is mandatory. 






































Annex 1. Trainings and Materials 
During probation period the candidate shall complete the following trainings:

General Courses
1. Certificate Program in Contract Management (English) https://www1.procurementlearning.org/mod/scorm/view.php?id=126 
2. Certificate Program in Public Procurement (CPPP): https://www.procurementlearning.org/certificate-program-public-procurement-cppp/

NPF Courses
Project Procurement Strategy for Development (PPSD): https://www1.procurementlearning.org/enrol/index.php?id=52
Overview of Procurement Framework: https://www1.procurementlearning.org/course/view.php?id=14 

A beginner’s guide for Borrowers Procurement under World Bank Investment Financing - Published April 2018:
http://pubdocs.worldbank.org/en/684421525277630551/Beginners-Guide-to-IPF-Procurement-for-borrowers.pdf

STEP Guides and Materials
STEP e-Manual for Borrowers: https://www.procurementinet.org/STEP/Client_e-manual/ 

STEP Video for Borrowers (2023): https://wbnpf.procurementinet.org/step-dashboard-overview-borrower

STEP Video for Borrower (prior to 2023): https://wbnpf.procurementinet.org/STEP-Overview 

Contract Management Module Guides and Materials
STEP Contract Management Module (Main page):
https://www.worldbank.org/en/news/factsheet/2022/08/24/step-contract-management-module

Contract Management General Principles (September 2017):
https://thedocs.worldbank.org/en/doc/531561507743080555-0290022017/original/ContractManagementGuidance2017.pdf

Contract Management User Guide:
https://thedocs.worldbank.org/en/doc/b26261d62e65a3a1413e8609427ef057-0290032022/original/Contract-Management-User-Guide.pdf 

Contract Management Practice:
https://thedocs.worldbank.org/en/doc/277011537214902995-0290022018/original/ProcurementContractManagementGuidance.pdf

Rated Criteria
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/rated-criteria
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