MINISTRY OF ENLIGTENMENT KYRGYZ REPUBLIC 
LEARNING FOR THE FUTURE PROJECT 
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TERMS OF REFERENCE
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I. General information

1.1. The World Bank (WB) approved a $4.36 million loan and $2.0 million grant to the Kyrgyz Republic for the Additional Financing (AF) of the Learning for the Future Project (LFFP). The AF LFFP project will be implemented by the Ministry of Enlightenment of the Kyrgyz Republic.
1.2. The AF aims to enhance school readiness and improve teacher effectiveness in preschool education by supporting the provision of full-day Early Childhood Education and Care (ECEC) services in preschools. The initiative seeks to expand access to quality preschool education while promoting the economic empowerment of women, particularly young mothers and caregivers. AF activities will contribute to the achievement of the project objectives by expanding the availability of full-day ECEC services aligned with government quality standards and by providing training for ECEC workers in the newly established centers.
1.3. Project Components. The project consists of two components:
Component 1: Enhancing Teaching, Care, and Learning
Subcomponent 1.1: Expanded School Readiness for Underserved Children
The following new activities will be supported under this subcomponent:
· Analysis of the ECEC landscape and updating of the legal framework for full-day ECEC. The AF will finance technical assistance (TA) to analyze existing ECEC service models and identify barriers to the implementation of cost-effective and sustainable ECEC options at scale. The analysis will include prioritized recommendations to support the government’s plan to increase access to quality ECEC services. 
· Preparation of a quality ECEC service package. 
· Scaling up existing ECEC models and piloting alternative models. 
Subcomponent 1.2: Increased Effectiveness in Teaching and Care Practices
This subcomponent will support capacity-building programs for ECEC workers, women entrepreneurs, and government officials.
Component 2: Managing Implementation for Results
Subcomponent 2.1: Implementation Support
Activities under this subcomponent will continue to support project implementation, including coordination, technical quality assurance, fiduciary oversight, and the monitoring and evaluation of project processes and results.
Subcomponent 2.2: Evaluations
A study will be added under this subcomponent to assess the effects of the proposed ECEC interventions on women’s labor force participation and employment outcomes. The study will utilize a self-reported impact survey to examine how access to full-day ECEC services influences women’s ability to seek, obtain, and retain meaningful employment.
In addition, a third round of the child development outcomes survey will be conducted to strengthen the evidence base and generate lessons for the government regarding the effectiveness of project-supported preschool interventions.
1.4 The Project is implemented by the Ministry of Enlightenment (MoE) with the support of a Project Coordination Unit (PCU) with fiduciary and monitoring responsibilities.  The Deputy Minister responsible for the Preschool, School and Out of School Education?? is the National Coordinator (NC) for the Project.  The National Coordinator coordinates, oversees and facilitates Project implementation, reporting regularly to the Minister. Other key institutions directly involved in project implementation include the Kyrgyz Academy of Education (KAE) and Republican In-Service Institute of Teacher Training (RIITT, MoE’s Departments, 

1.5	The Project Coordination Unit (PCU will be responsible for the fiduciary aspects of financial management and procurement as well as with the monitoring of the physical and financial project implementation progress. 

II.	Objective and scope of the assignment
The consultant selected for the position of PIU Director is responsible for efficient and effective coordination of all activities under the Project, for overall coordination, organization, and management of the PIU to ensure timely and effective execution of all activities in line with the Operational Manual, Financing Agreement and other applicable procedures agreed with the Ministry of Enlightenment, Ministry of Finance (MoF)
III. Scope of Services
Overall coordination
- Ensuring full compliance of the project’s implementation with the Financing Agreements (FA) and the Project Operations Manuals (POM);  
-Ensuring efficient interaction and coordination among all implementing entities of the MoE, Ministry of Finance (MoF), and the WB during the implementation of Project activities; 
-Ensuring that international and local consultants selected following open competition comply with their terms of reference; and
-Maintaining effective communication among all stakeholders and facilitating the exchange of information on implementation of the project.
-Promoting collaboration and coordination among national, regional institutions and local communities 
-	Ensuring timely dissemination of information to internal and external stakeholders, including relevant ministries, local authorities, and development partners.
-Maintaining regular contact with the WB;

Projects implementation plan (PIP), budget and procurement plan 
-Coordinating, with the full participation of all implementing entities, the preparation of the yearly Project implementation plans (PIP), including the annual procurement plan and budget, endorsing it and submitting it for approval to the NC of the project; 
-Submitting the approved PIP to the WB for its no-objection on a regular basis 
-Ensuring proper implementation of the agreed PIP and monitoring the key implementation indicators, including compliance with the FA

Monitoring and reporting
- Monitoring implementation progress, including procurement, contract execution, and achievement of planned outputs;
-Preparing Monthly, Quarterly and Annual Progress reports and any other reports on specific project-related issues as requested by the MoE or the WB and presenting these to the MoE through the NC; 
-Identify and address implementation challenges, initiate management decisions, and propose corrective actions as needed
-Ensuring timely and effective dissemination of information about the Project activities, as required;
- Making field trips and site visits to ensure effective implementation of Project activities according to the latest approved PIP; 
- Conducting consultations and information sessions to communicate progress and results of the project to stakeholders

Functions related to support of WB supervision mission
- Supporting WB supervision missions; 
- Coordinating the preparation, and ensuring the timely availability, of documentation requested by the WB prior to the start of each WB supervision mission; and
- Discussing any Project implementation issues with the members of WB supervision missions and ensuring that the appropriate KR entities implement agreed actions to resolve any implementation problems on a timely, efficient and effective basis;

Financial management
- Managing Project funds in accordance with the FA and the POM;
- Reporting and submitting financial statements to the National Coordinator and the WB;
- Reviewing the annual Audit Report of the Project and ensuring that the appropriate KR entities carry out remedial actions on a timely and effective basis;
- Approving proposals for reallocation of funds of the Project, proposing amendments of Project-related documents and requesting extensions to the Project closing date, if required, before submitting these extension requests to the WB through the NC for the WB’s no-objection and subsequent follow up; and
- Maintaining accounts, including the Designated Account (DA) in the commercial bank acceptable to the WB, and having these accounts audited.

Procurement-related functions
(t)	Signing contracts for eligible services, technical assistance, training and goods that the Project will finance and that are cleared according to the POM, or ensuring signing of contracts for eligible services by a relevant official assigned by MoES;
(u) Ensuring that the procurement of goods and services and the selection of qualified firms or individuals to deliver technical assistance is timely and effective and is in accordance with the most recent WB guidelines;
(v)	Facilitating the preparation and approval of contractual TORs, including technical specifications needed, for goods and services to be acquired to enable project implementation (as per the General Procedures specified in the POM), and starting the procurement process according to the procedures stipulated in the FA; 
(w)	Participating in or ensuring a procurement specialist’s participation in meetings of the Bid Opening Commission (for procurement of good, works and services) and of the Evaluation Committee (for the selection of consultants) as per the POM, and ensuring that these contracts are forwarded to the NC for clearance before being signed by the parties. 
(x)	Representing the implementing entities in the course of the execution of Project-financed contracts with consultants and suppliers; coordinating the execution of Project-financed contracts with the consultants and suppliers; reviewing consultant outputs; organizing acceptance testing of information technology (IT) software, hardware, peripheral equipment and communication equipment for implementation of the Project;
(y)	Supporting the work of consultants and reviewing consultant outputs; and
(z)	Keeping accurate and current records on the inventory of Project-financed property and funds management in accordance with KR legislation; signing Letters of Proxy’s and safely and securely storing all Project-related financial and procurement documents for at least two years from the completion of the last Project audit carried out after the Project closing date;

 Daily functioning of the PIU
(aa) Renewing contracts of PIU staff based on performance evaluations, Operation needs, and subject to World Bank approval.
(bb) Assigning tasks to PCU staff and consultants, evaluating their performance regularly, and proposing MoE on dismissing staff and consultants or terminating staff and consultants’ contracts as necessary;
(cc)	Coordinating the duties of the PIU that relate to the implementation of the Project objectives;
(ff)	 Developing transparent mechanisms for the staff performance evaluation and regular evaluation of the staff performance.
Other functions 
(dd)	Taking other actions necessary for the effective and timely implementation of the Project, contingent on the approval of the WB.


IV. Duration of the assignment
The Consultant will take over these assignments as soon as the Project becomes effective. These assignments will last until the closing of the Project or whatever posterior date is agreed between the Government of the KR and the WB. The contract will be concluded for one year (full time) with the possibility of subsequent extension with satisfactory performance of the work. The consultant will be subjected to an initial three-month period of probation. 

The services of the consultant may be terminated at the end of the probation period, if his/her performance is found to be unsatisfactory.  The decision to extend the contract of the Consultant, if required, will be made by the National Coordinator of the MOE and submitted for no-objection to the WB.

V.	Reporting
The consultant will report to the National Coordinator. 
In the framework of the assignment, the consultant will prepare monthly progress reports covering the main results of the project’s implementation during the reporting month, key issues and plans for the next month. 

In addition, the Interim Report and Final Completion Report containing results against the agreed indicators should be submitted in Russian and English with a signature and in electronic form to the National Coordinator and WB. These reports should be approved by the National Coordinator.

VI. Government input

The MOE will provide appropriate office space for the consultant, as well as necessary equipment and furniture for the consultant’s operations. The Deputy Minister of the MOE (National Coordinator) will also pass all relevant reports and studies, as well as project documents to the consultant to ensure efficient implementation of this assignment.  The Deputy Minister (National Coordinator) will ensure that the Heads of all implementing entities collaborate closely with the PCU Director in project planning and implementation, including all aspects of budgeting, monitoring, evaluation and reporting.

VII.	Qualification requirements
The consultant will meet the following qualification requirements:
(a)	Higher education in education, economics, public administration, management or related field – 25 points,
(b)	Hands on experience in education system and clear understanding of key development priorities and ongoing reform in preschool-education, proven experience and engagement in reforms, -30 points,
(c)	Hands-on experience in management and coordination of teams. Experience in coordinating/managing projects, financed by International Finance Institutions, World Bank/IDA-financed projects in the education sector will be an advantage – 35 points.
(d)	Confident use of MS office programs (Word, Excel, PowerPoint), email, and web services -10 points
          (e)	Fluency in Kyrgyz and Russian; Command of English is an advantage – 10 points. 
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