MINISTRY OF ENLIGTENMENT KYRGYZ REPUBLIC 
LEARNING FOR THE FUTURE PROJECT 
ADDITIONAL FINANCING 

TERMS OF REFERENCE
Financial Manager

I. General information

1.1. The World Bank (WB) approved a $4.36 million loan and $2.0 million grant to the Kyrgyz Republic for the Additional Financing (AF) of the Learning for the Future Project (LFFP). The AF LFFP project will be implemented by the Ministry of Enlightenment of the Kyrgyz Republic.
1.2. The AF aims to enhance school readiness and improve teacher effectiveness in preschool education by supporting the provision of full-day Early Childhood Education and Care (ECEC) services in preschools. The initiative seeks to expand access to quality preschool education while promoting the economic empowerment of women, particularly young mothers and caregivers. AF activities will contribute to the achievement of the project objectives by expanding the availability of full-day ECEC services aligned with government quality standards and by providing training for ECEC workers in the newly established centers.
1.3. Project Components. The project consists of two components:
Component 1: Enhancing Teaching, Care, and Learning
Subcomponent 1.1: Expanded School Readiness for Underserved Children
The following new activities will be supported under this subcomponent:
· Analysis of the ECEC landscape and updating of the legal framework for full-day ECEC. The AF will finance technical assistance (TA) to analyze existing ECEC service models and identify barriers to the implementation of cost-effective and sustainable ECEC options at scale. The analysis will include prioritized recommendations to support the government’s plan to increase access to quality ECEC services. 
· Preparation of a quality ECEC service package. 
· Scaling up existing ECEC models and piloting alternative models. 
Subcomponent 1.2: Increased Effectiveness in Teaching and Care Practices
This subcomponent will support capacity-building programs for ECEC workers, women entrepreneurs, and government officials.
Component 2: Managing Implementation for Results
Subcomponent 2.1: Implementation Support
Activities under this subcomponent will continue to support project implementation, including coordination, technical quality assurance, fiduciary oversight, and the monitoring and evaluation of project processes and results.
Subcomponent 2.2: Evaluations
A study will be added under this subcomponent to assess the effects of the proposed ECEC interventions on women’s labor force participation and employment outcomes. The study will utilize a self-reported impact survey to examine how access to full-day ECEC services influences women’s ability to seek, obtain, and retain meaningful employment.
In addition, a third round of the child development outcomes survey will be conducted to strengthen the evidence base and generate lessons for the government regarding the effectiveness of project-supported preschool interventions.
1.4 The Project is implemented by the Ministry of Enlightenment (MoE) with the support of a Project Coordination Unit (PCU) with fiduciary and monitoring responsibilities.  The Deputy Minister responsible for the Preschool, School and Out of School Education?? is the National Coordinator (NC) for the Project.  The National Coordinator coordinates, oversees and facilitates Project implementation, reporting regularly to the Minister. Other key institutions directly involved in project implementation include the Kyrgyz Academy of Education (KAE) and Republican In-Service Institute of Teacher Training (RIITT, MoE’s Departments, 

1.5	The Project Coordination Unit (PCU will be responsible for the fiduciary aspects of financial management and procurement as well as with the monitoring of the physical and financial project implementation progress. 


II. Objective of the Assignment 

The objective of assignment is to assist the Ministry of Education of the Kyrgyz Republic by professional consulting on project financial management to ensure the timely implementation of activities by complying with the provisions of the Financing Agreement and the legislation of Kyrgyzstan. 
The Financial Manager will be responsible for all projects’ activities related to financial management, including financial planning, record maintaining and preparing financial reports in accordance with the legislation of the Kyrgyz Republic, Project Operational Manual (POM) and WB guidelines.

III. Scope of Services
The Financial Manager is expected to do the following:

(a) Ensure proper management and disbursement of funds of the projects, following sound accounting, budgeting, financial control and audit procedures acceptable to the WB and the KR;
(b) Maintain all projects’ accounts and records in accordance with international accounting standards for social sector, including all documentary evidence of individual transactions;
(c) Ensure that all projects financial transactions are booked properly using the automated accounting software;
(d) Ensure that all documents are kept in safe custody and are made readily available to independent auditors and WB supervision missions for examination;
(e) Participate in the preparation of the annual PIP and related budget;
(f) Prepare monthly, quarterly and annual financial reports to be submitted by the local reporting regulations;
(g) Prepare and submit the quarterly Interim Unaudited Financial Reports (IFRs) to the WB through the Project Implementation Unit (PIU) Manager on a timely basis;
(h) Provide accurate information on the use of the Projects’ funds;
(i) Open and operate the Projects-related DAs (designated accounts);
(j) Carry out the preparation of working plans, budget planning and control and management of the special accounts;
(k) Reconcile all bank accounts periodically;
(l) Reconcile WB disbursements and Statement of Expenditures (SOEs) records with projects accounting records;
(m) Prepare withdrawal applications for replenishment of the DAs;
(n) Prepare and oversee the execution of the approved annual budgets of the Projects;
(o) Maintain the contracts signed under the projects and execute payments under such contracts;
(p) Review invoices and contracts together with the procurement specialist in the PCU;  
(q) Prepare all requests for eligible payments to consultants and suppliers. Prior approval of the heads of the corresponding implementing entity will be required for payments for the consultants working under the projects;
(r) Control and file all payment documents, invoices and other financial documents relating to projects transactions;
(s) Work with a contracted independent auditor (the Auditor) that is acceptable to the WB for auditing the projects accounts;  
(t) Provide the Auditor a description of the systems, procedures and documents used to ensure that the Auditor meets the WB auditing requirements; 
(u) Provide the Auditor with access to copies of all necessary documentation, information and supporting materials, including copies of memos of all management and WB missions;
(v) Through the PIU, submit the annual Audit Report with the Minister of Education, the Ministry of Finance, the heads of other implementing entities and the WB; and
(w) Take action to remedy deficiencies or irregularities in financial management that the Auditor reports.

IV. Expected Duration

The contract will be concluded for one year (full time) with the possibility of subsequent extension with satisfactory performance of the work. 

V. Reporting and Approval Procedures

The Financial Manager shall report to the PIU Manager and prepare monthly progress reports on financial management.

VI. Client Input

The Projects will provide appropriate office space, necessary equipment, all relevant reports and studies, as well as project documents, to ensure efficient completion of this assignment. 

VII. Qualification Requirements and Evaluation Criteria: 

· Higher education in economics, finance and accounting – 10 points; 
· At least 5-year professional hands-on experience in financial management, accounting – 30 points; 
· At least 3-year hands-on experience as a financial manager in projects financed by international donors or international organizations – 35 points; 
· Hands-on experience with 1-C Accounting program – 10 points; 
· Fluency in Russian and Kyrgyz, with knowledge of English to be an advantage – 10 points; 
· Computer skills (Windows, MS Office, Internet Explorer, Microsoft Outlook) – 5 points.
Official Use Only

Official Use Only

Official Use Only

