 Ministry of Education of the Kyrgyz Republic
Project "The Joint IsDB/ISFD/GPE Smart-ED Project for Improving Access to and Quality of Inclusive Learning Opportunities for all Children in the Kyrgyz Republic"
TERMS OF REFERENCE
№ SMART-ED-PMU-IC-2025-8
Monitoring and Evaluation Specialist

I. General information

The Government of the Kyrgyz Republic, with financial support from the Islamic Development Bank (“IsDB”), the Islamic Solidarity Fund for Development (“ISFD”), and the Global Partnership for Education (“GPE”), is implementing a joint project called SmartED. The project aims to expand access to and improve the quality of education in targeted rural and underserved areas of the country, in line with national education priorities and the sustainable development agenda.

To ensure effective and timely implementation of the project, a Project Implementation Unit (PIU) is being established under the Ministry of Education of the Kyrgyz Republic. As part of its activities, the PIU will regularly monitor and evaluate the progress of project activities. To successfully carry out these tasks, the PIU is inviting a qualified Monitoring and Evaluation Specialist who will systematically collect data, analyze project performance indicators, and prepare reports on the achievement of target indicators in accordance with the project monitoring framework and the requirements of development partners.

II. Objective of the assignment

The main objective of this assignment is to provide services to the Ministry of Education of the Kyrgyz Republic for the timely and effective implementation of the SmartEd project by providing professional consulting services in the field of monitoring and evaluation.
III. Scope of services

The Monitoring and Evaluation (M&E) Specialist is expected to ensure effective monitoring and evaluation of project results in accordance with project documents, implementation plans, and relevant M&E frameworks. The Monitoring and Evaluation Specialist shall perform the following tasks: 
1. Monitoring the programmatic and financial progress of the project by organizing the process of mobilizing data from all possible sources, internal organization of data collection and submission.
2. Manage project performance indicators, track progress and evaluate achievements at all levels of the results chain, including outputs (work results), outcomes, and project objectives and goals.
3. Ensure timely collection of necessary data, preparation and distribution of regular progress reports and recommendations for future improvements based on data analysis. 
4. Coordinate efforts to inform stakeholders and the general public about project implementation in cooperation with relevant PIU staff.
5. Provide support for capacity-building activities related to ensuring and improving the quality, effectiveness, and sustainability of projects implemented and managed by the PIU;
6. Periodically update, as necessary, in consultation with the IsDB, the relevant M&E framework for the project implemented and managed by the PIU;
7. Periodically collect all necessary data for the indicators reflected in the relevant M&E frameworks for the project implemented and managed by the RMA, filling in the M&E tables with the latest data set at least once every six months, which will be used by the IsDB team to prepare the Implementation Status Report (ISR) for the SmartEd project;
8. Develop periodic progress reports for the IsDB, ME KR, and all stakeholders, including preliminary reports and data collection from selected beneficiaries and ME KR consultants, reflecting: (i) the status of implementation, problems encountered, necessary corrective actions, and justification for actions; and (ii) results and recommendations arising from preparatory studies, estimated costs, and project component implementation timelines. 
9. Facilitate the finalization and periodic updating, as necessary, of project documents (Operational Manual, Procurement Plan, Procurement and Project Development Strategy, Project Action Plan, M&E Framework, etc.);
10. Participate in the development and further implementation of the project implementation plan, monitor and report on the progress or delays of all the above-mentioned activities;
11. Participate in meetings, seminars, conferences, and other events and economic development programs organized by the government, the IsDB, and other development partners related to the implementation of the project;
12. Perform other functions and duties as directed by the PIU Director.

IV. [bookmark: _Hlk210658094]Expected results

· A functioning and regularly updated project monitoring system that ensures the collection of accurate data on all approved performance indicators (KPIs).
· Timely analytical reports (quarterly, semi-annual, annual) reflecting progress in achieving project goals and containing substantiated conclusions and recommendations.
· A high-quality project database containing verified information from all contractors and ensuring readiness for internal and external audits.
· Developed and implemented data collection tools (questionnaires, report templates, input forms).
· Conducted analysis of project implementation risks based on monitoring data and prepared proposals for corrective measures for project management.
· Regular provision of visualised reports (dashboards, infographics) to clearly present project progress to stakeholders.

V. Qualifications and experience

· Higher education in economics, sociology, business administration, data management, statistics, and other related fields – 10 points;
· Relevant work experience in monitoring and evaluating programs and projects financed by the IsDB, WB, and ADB for at least 3 years – 25 points;
· Good understanding of the work and specifics of government structures, experience in education and inclusion would be an advantage – 25 points;
· Skills in preparing various types of project documentation and reports – 20 points;
· Good knowledge of written and spoken Kyrgyz and Russian; knowledge of English is an advantage – 10 points;
· Computer skills (Windows, MS Office, Internet Explorer) – 10 points.

VI. Contract term and accountability

The contract is initially for 12 months with the possibility of extension based on performance and project needs. The position is full-time, reporting directly to the PIU Director. The place of work is Bishkek, with possible business trips to project sites. The Monitoring and Evaluation Specialist will be subject to a three-month probationary period. At the end of the probationary period, the contract may be terminated if the employee's performance is deemed unsatisfactory.

VII. Employer contribution
ME KR will provide all necessary information and documents related to this task. PIU will provide a workplace, computer equipment, and other conditions related to the performance of functional duties.



