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Project "The Joint IsDB/ISFD/GPE Smart-ED Project for Improving Access to and Quality of Inclusive Learning Opportunities for all Children in the Kyrgyz Republic"
TERMS OF REFERENCE
№ SMART-ED-PMU-IC-2025-9
Environmental and Social Policy Specialist

I. General information

The Government of the Kyrgyz Republic, with financial support from the Islamic Development Bank (“IsDB”), the Islamic Solidarity Fund for Development (“ISFD”), and the Global Partnership for Education (“GPE”), is implementing a joint project called SmartED. The project aims to expand access to and improve the quality of education in targeted rural and underserved areas of the country, in line with national education priorities and the sustainable development agenda.

To ensure environmental and social sustainability and compliance with international standards, the Project Implementation Unit (PIU) invites a qualified Environmental and Social Policy Specialist to monitor, assess, and manage the environmental and social risks of the project, ensure compliance with established policies and procedures, and prepare relevant reports for management and development partners.

II. Objective of the assignment

The overall objective of the assignment is to provide technical assistance to the Ministry of Education of the Kyrgyz Republic in identifying, assessing risks and adverse impacts associated with project implementation, and determining adequate measures to mitigate environmental and social impacts to be implemented, monitored, and reported.  This includes planning, coordinating, monitoring, and analyzing the results of all environmental management activities with social aspects within the project. This will help the project ensure that project activities do not cause any harm and comply with the requirements of the current legislation of the Kyrgyz Republic, as well as the safeguard policies of the Islamic Development Bank.

III. Scope of services

To achieve the above objectives and tasks, the Environmental and Social Policy Specialist is expected to undertake the following tasks:
· Providing assistance and support to the Project Implementation Unit (PIU) in fulfilling the project's environmental and social obligations;
· Managing the implementation of environmental and social policies initiated by the project, conducting environmental screening of subprojects, including in-depth environmental assessment, development, implementation, and monitoring of mitigation measures;
· Ensure monitoring of implementation and preparation of an implementation report, which is subject to IsDB approval prior to the commencement of any construction work; 
· Assist and support the PIU in developing technical specifications for contracting with contractors regarding compliance with IsDB guarantees;
· Develop and/or supervise the development of guarantee instruments necessary for project implementation, based on an assessment procedure, in accordance with environmental and social policies, environmental, health, and safety regulations, and other relevant international best industry practices, including relevant WHO guidelines on COVID-19;
· Develop requirements for the Contractor and monitor the Contractor's environmental and social compliance plan, including occupational health and safety issues, such as reviewing relevant EHS guidelines, managing labor camps (if any), providing first aid kits on the project site, providing drinking water, the Contractor's monitoring plan, as well as environmental standards and analysis of social guarantees in the reports submitted;
· Prepare and implement a Public Relations, Occupational Health and Safety Plan. This is necessary as the fiber optic cable will mainly be located along busy roads and in crowded areas.
· Ensure that the developed documents are agreed with the IBR environmental expert and approved by the Ministry of Education of the Kyrgyz Republic.
· Ensure that the procedures described in the ESMP and RAP (if any) for each subproject are reflected in the tender documentation, as necessary, and that contractors and implementing firms comply with the specifications contained in their respective contracts.
· Where necessary, in the relevant sections of the Operational Manual on Environmental and Social Safeguards;
· Prepare training materials on environmental policy/issues and conduct training on environmental requirements for the PIU team and contractors in accordance with the IsDB's environmental and social safeguards policy;
· Regularly visit construction sites, ensure project activities comply with requirements, collect data and summarize reports, prepare regular E&S monitoring reports, including the project's Grievance Mechanism, for sharing with the IsDB;
· Develop a Grievance Mechanism (GM) for the Project in accordance with the IsDB's environmental policy with social aspects and ensure the functioning of the project's GM and the timely and effective consideration of complaints;
· Prepare periodic reports on project activities and submit timely weekly, monthly, quarterly, and annual reports on compliance with environmental and social standards to the PIU Director and IsDB, including follow-up and corrective actions required by previous reports and agreed ISM actions;
· Develop a “Chance Find” procedure for potential archaeological discoveries during earthworks and conduct training for builders; and 
· Any other issues as necessary from an environmental perspective of the project.

IV. [bookmark: _Hlk210658094]Expected results

· A functioning environmental and social risk management system that ensures timely identification, assessment, and control of project risks and impacts in accordance with international standards.
· Timely preparation and approval of reports (including Environmental and Social Management Reports - ESMRs) reflecting the project's compliance with environmental and social policy requirements and commitments to development partners.
· A successfully implemented stakeholder consultation plan that ensures timely information and consideration of local communities' views on the environmental and social impacts of the project.



V. Qualifications and experience

· Higher education in environmental sciences (environmental protection, geology, geography, biology, or related fields) and/or social or related sciences (sociology, law, land management) – 15 points;
· At least 3 years of work experience in managing environmental and social risks of development projects financed by financial institutions/governments in the field of development – 25 points;
· Knowledge of the legislation of the Kyrgyz Republic in the field of environmental protection, land management, and the Islamic Development Bank's policy on environmental and social standards and/or Operational Safeguards Policy (or other international financial institutions such as the WB, ADB) – 20 points;
· Experience in developing documentation on environmental and social aspects, in particular in the field of occupational health and safety, experience in projects financed by international donors is an advantage – 20 points;
· Support skills, ability to lead discussions and respond to feedback and questions from various segments of society from community members – 10 points;
· Fluency in Kyrgyz and Russian, knowledge of English is an advantage – 10 points.

VI. Contract term and accountability

The contract is initially for 12 months with the possibility of extension based on performance and project needs. The job is full-time for the first 8 months, and part-time for the following months and subsequent contract extensions, reporting directly to the PIU Director. The place of work is Bishkek, with possible business trips to project sites. A three-month probationary period will be provided for the Environmental and Social Policy Specialist. At the end of the probationary period, the contract may be terminated if their work is deemed unsatisfactory.

VII. Employer contribution
 
ME KR will provide all necessary information and documents related to this task. PIU will provide a workplace, computer equipment, and other conditions related to the performance of functional duties.
