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INTRODUCTION

1. BACKGROUND
In 2018, the President of the Republic approved the National Development Strategy for 2018-2040 (Strategy 2040). Its focus is to create opportunities for human capital development including through education and the creation of highly-productive quality jobs, particularly in strategic sectors.  It is fully aligned with the Sustainable Development Goals (SDGs).  The first phase of the Strategy 2040, the ‘Development Program of the KR 2018-22 (Program 22)’ acknowledges that the education system is not yet  effective in developing the higher order skills that are needed; and identifies several education sector priorities, including: (i) improving the quality of education; (ii) making the education system more effective in teaching skills required by the modern economy; (iii) supplying schools with a broader range of modern teaching-learning materials and innovative technology  and (iv) strengthening the professional capacities of teachers.  In the latest development, the MoES’s draft of the National Education Sector Strategy 2030 addresses on the following priorities: (i) expanding access to ECE and improving its quality; (ii) strengthening teacher professional capacities to effectively teach skills, including transversal competencies (such as digital literacy) and providing flexible, accessible and affordable continuous professional development; (iii) improving the availability and use of digital teaching-learning materials at schools; and (iv) strengthening assessment systems to ensure  children are formatively assessed, summative assessments are aligned with curricular competencies, and sample-based learning outcome evaluations are carried out to identify and remedy system weaknesses.
Basis and date of entry into force of the Enhancing the Foundation of Learning Project – The Kyrgyz Republic and the International Development Association signed the Loan Agreement for the Enhancing the Foundation of Learning Project dated July 13, 2021, this Agreement was ratified by the Zhogorku Kenesh of the Kyrgyz Republic on July 29, 2021. 
1.1. Project Description 
The project objective is to increase equitable access to pre-school education, and to establish conditions for improving its quality. The pre-school institution and its enabling environment are at the core of the project. The project will use a multi-pronged approach that includes three components and several sub-components, as described below. 

The pre-school institution and its enabling environment are at the core of The Project.  It has two complementary components, as well as an implementation support component.  
The first component focuses on enhancing access to quality pre-school education, targeting the poor and vulnerable including minority ethnic groups and children with special education needs.  The second component focuses on improving policy, programs and system effectiveness. Successful implementation of these two components would eventually contribute to improved learning outcomes of basic schooling for all. 
The third component finances advocacy and communication efforts, monitoring and evaluation and the operating cost to support implementation. 
The project consists of 3 components and 5 sub-components. 

Component 1: Expanding preschool education for under-served children. The aim of this component is to increase equitable access to early education services that meet quality standards for under-served children in targeted communities.
Sub-component 1.1: Expanded preschool education. The objective of this sub-component is to increase equitable access to quality ECE in poor rural areas with no or low access through establishing CbKs and enhance the effectiveness of teaching-learning practices in preschool. 
Sub-component 1.2: Increased effectiveness in teaching practice.  The objective of this subcomponent is to increase teacher capacities in preschool education through the strengthened design and delivery of teacher training programs aligned to the recently approved child development standards and evidence from the science of learning.
Component 2: Improving policy & finance for the system effectiveness. The objective of this component is to improve policy and system effectiveness. 
Component 3: Ensuring citizens’ engagement and implementation support.
The objective of this component is to ensure that all stakeholders are engaged in project implementation and monitoring.  
Sub-component 3.1: Stakeholders’ engagement. Stakeholders will be engaged in the implementation of activities across the project, building on the mechanisms already in place to involve parents, particularly fathers, and community members. Specifically, this includes: (a) the provision of information for parents on importance of early development of children, story books reading through leaflets, posters, guidance on story books reading importance and techniques, etc.; and (b) community monitoring through community scorecards.   
Sub-component 3.2: Evaluation. To assess the project impact, an evaluation using Randomized Control Trials (RCT) will be conducted to determine if participation in the project supported CbKs had an impact on child development. 
Sub-component 3.3: Implementation support. This component will support the coordination, technical quality and fiduciary integrity, compliance with environmental and social standards in due course of implementation, as well as the monitoring, evaluation and reporting on project processes and results. It will also support systems for collecting beneficiary feedback to inform project implementation.
2. MONITORING AND REPORTING 
During the reporting period, no incidents or accidents within the framework of the Enhancing the Foundation of Learning project were reported.
3. ENVIRONMENTAL AND SOCIAL PERFORMANCE OF THE ENHANCING THE FOUNDATION OF LEARNING PROJECT  
I. To achieve the objectives of the Enhancing the Foundation of Learning project, the following legal documents have been prepared and signed:

· Order of the Ministry of Education and Science of the Kyrgyz Republic No. 1980/1 dated November 19, 2021 “On Approval of the Regulations on the Selection Criteria for 60 Short Stay (3-Hour) Preschool Education Centers in the Kyrgyz Republic for Children”;

· Order of the Ministry of Education and Science of the Kyrgyz Republic No. 397/1 dated March 18, 2022 “On the establishment of a permanent commission”;

· Order of the Ministry of Education and Science of the Kyrgyz Republic No. 1429/1 dated July 14, 2022 “On approval of the preliminary list of newly selected buildings for the establishment of 60 Community-Based Kindergartens/Preschool Education Centers”;
· Order of the Ministry of Education and Science of the Kyrgyz Republic No. 1303/1/1 dated July 1, 2022 “On accounting for inventory items”.
II. Incident and accident notification
· For this period, during the implementation of the project, there are no notifications of incidents and accidents, due to the lack of start of construction and rehabilitation work at the facilities;
4. ESS 1: ENVIRONMENTAL AND SOCIAL RISK AND IMPACT ASSESSMENT AND PREVENTION:
4.1. Organizational structure
· Following the competitive selection, a contract was signed with a social issues specialist at the WB PIU/PCU under the Ministry of Education and Science of the Kyrgyz Republic;
· The project involved an environmental specialist from the Learning for the Future Project of the WB PIU/PCU under the Ministry of Education and Science of the Kyrgyz Republic.
4.2. Selection mechanisms

According to the criteria for selecting buildings for the establishment of 60 (CbKs), priority areas (cities) for selection and participation in the project are:
· areas (small towns) with low income;
· areas (small towns) with a low level of enrollment of children in preschool education;
· border, high-mountain and remote areas (small towns) with low incomes and coverage of children with preschool education;
· areas (small towns) inhabited by ethnic minorities, internal and external migrants (see Order of the Ministry of Education and Science of the Kyrgyz Republic No. 1980/1 of 19.11.2021 “On Approval of the Regulations on the Selection Criteria for 60 Short Stay (3-hour-stay CbKs) Preschool Education Centers in the Kyrgyz Republic for Children”) (link: https://edu.gov.kg/organizations/43/posts/602/), (see the Operational Manual of the Enhancing the Foundation of Learning project. Paragraph III / Mechanisms of project implementation, page 15).
Children with disabilities, children from poor households with limited educational opportunities, children of migrants and disadvantaged populations, children with physical disabilities will be included in the categories of children to be taught in the CbKs.
4.3. Transparent procedures and processes for selecting communities to engage in the project have been developed and implemented:
· Premises (based on schools, kindergartens, village first-aid stations (FAPs), clubs, offices, etc.);

· Documents of title for the provided building (technical passport, document of title); 
· Letter of guarantee from Aiyl Okmotu addressed to the Minister stating that the provided premises will be used for 10 years;

· Letter from the regional state administration addressed to the Minister stating that they support this project and agree to participate in this project; 

· Letter of guarantee from the regional educational departments stating that the salaries of future teachers will be included in the republican budget;

· Number of out-of-school children from 3 to 7 (waiting in line); 

· Consent of the sanitary and epidemiological station (to the opening a kindergarten in provided premise/building);

· Consent of the Ministry of Emergency Situations (documentary evidence);
· Photos of the premises.
In total, out of 90 applications throughout the country, 60 CbKs were selected according to the above criteria (link: https://edu.gov.kg/organizations/43/posts/657/) (Table No. 1):
Table 1. Selected premises for CbKs
	No.
	Rayon 
	Number of buildings
	Number of children

	1. 
	Naryn
	3
	218

	2. 
	Kochkor
	2
	155

	3. 
	Ak Suu
	4
	230

	4. 
	Zheti Oguz
	1
	100

	5. 
	Ton
	0
	0

	6. 
	Issyk-Ata
	2
	170

	7. 
	Kemin
	2
	180

	8. 
	Moscowsky
	1
	75

	9. 
	Panfilov
	2
	350

	10. 
	Kara-Buura
	9
	677

	11. 
	Manas
	3
	208

	12. 
	Talas city
	0
	0

	13. 
	Toktogul
	0
	0

	14. 
	Bazar-Korgon
	5
	210

	15. 
	Nooken
	2
	100

	16. 
	Suzak
	4
	210

	17. 
	Aksy
	2
	166

	18. 
	Chatkal
	2
	100

	19. 
	Alai
	3
	150

	20. 
	Nookat
	2
	100

	21. 
	Aravan
	5
	150

	22. 
	Kara-Kulzha
	2
	100

	23. 
	Batken
	2
	160

	24. 
	Leilek
	2
	120


4.4. Principles of environmental and social management
During the reporting period, screening was carried out in approved CbK facilities (Picture 1,2,3):

	No.
	Region
	Number of screenings performed

	1. 
	Zhalal-Abad 
	13

	2. 
	Naryn 
	3

	3. 
	Talas 
	10

	4. 
	Issyk-Kul 
	5

	Total - 31 facilities (52% of completion)


Picture 1: Screening of facilities in Talas region
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Picture 2: Screening of facilities in Naryn region
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Picture 3: Screening of facilities in Zhalal-Abad region
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4.5. Environmental and social screening and ESMP
Conducted 2 offline and 2 online (by phone and WhatsApp) consultations were held with the heads and employees of the education departments of Talas, Naryn, Issyk-Kul, Osh regions on the application of social and environmental standards in the process of designing facilities (construction and placement of septic tanks, repair and construction work, etc.).
5. ESS 2: HUMAN RESOURCES AND WORKING CONDITIONS
5.1. Human resources management procedure
The Code of Conduct and Ethics of the WB Project Implementation and Coordination Unit of the Ministry of Education and Science of the Kyrgyz Republic was agreed with the World Bank   and signed by Enhancing the Foundation of Learning Project team.
5.2. Project staff training
At this stage of the project implementation, collection of information for printed materials (booklets, posters) on social issues (information on safety, labor protection, health safety, prevention of gender-based violence and discrimination, first aid, labor relations, COVID 19).
6. SEA/SH RISK MITIGATION:
The PIU staff were trained on WB ESS standards and gender-based violence organized by the World Bank staff. The presentation covered the topics of preventing and mitigating the risks of sexual exploitation and abuse, as well as sexual harassment (17.05.2022).
7. ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURES
7.1. Implement a stakeholder engagement plan.
· Issue of coordinating the form of a tripartite agreement on the opening of the CbKs in the regions within the framework of the Enhancing the Foundation of Learning project was worked out with Imanbekova A., an employee of the State Agency for Local Self-Government and Interethnic Relations (SALSG&IR);

· The form of the tripartite agreement for the opening of CbKs in the regions was agreed with the main departments of the Ministry of Education and Science of the Kyrgyz Republic;

· Zoom meeting was organized and held with the participation of representatives of the MoES KR, regional educational departments on the Enhancing the Foundation of Learning project; the participants were provided with a presentation, information about the project and the pedagogical qualifications of employees of preschool educational institutions (link: https://edu.gov.kg/organizations /43/posts/417/);

· Applications for the construction of 60 CbKs were collected from the regional educational departments, Aiyl Okmotu. The total number of applications was over 90;

· A WhatsApp group has been created for the heads and responsible employees of regional and city educational departments (46 rayons of the country) to provide information on the establishment of CbKs, prompt exchange of information with the MoES KR and provide advice on the signing and execution of tripartite agreements of the Enhancing the Foundation of Learning project (60 CbKs) (Picture 4);
Picture 4: Working version of tripartite agreements for the construction of 60 CbKs
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· Consultation was carried out and the collection of summaries of information from Aiyl Okmotu for CbKs was completed in which the maximum number of children under the Enhancing the Foundation of Learning project exceeds;  
· Prepared and issued an order of the Ministry of Education and Science of the Kyrgyz Republic “On amendments to the composition of the permanent working group for 60 CbKs of the Enhancing the Foundation of Learning Project;

· A trip was organized in preparation for GPE mission. During the trip, employees of the regional educational departments, kindergartens in Grozd, Saylyk, Iskra villages and the A. Moldokulov National School-Lyceum of Innovative Technologies were provided with information about the project (May 10) (Picture 5);
Picture 5: Promoting public awareness   
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· In May 2022, a meeting was organized with school principals in preparation for the GPE mission (Picture 6);
Picture 6: Promoting public awareness within the framework of GPE mission
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· Promoting public awareness with representatives of regional educational departments, directors of schools and kindergartens in Chui, Issyk-Kul rayons, Kemin and Balykchy city, as part of the World Bank mission (August, 2022) (Picture 7);
Picture 7: Promoting public awareness within the framework of WB mission
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· Zoom meeting was organized and held with the heads of regional educational departments on the implementation of the Enhancing the Foundation of Learning project, concerning the Order of the Ministry of Education and Science of the Kyrgyz Republic No. 1303/1 of 01.07.2022 “On Inventory Record”, Order of the Ministry of Education and Science of the Kyrgyz Republic No. 1682/1 of 02.09.2022 “On Preparation of an Electronic Library and Acceptance of Inventory Items” (link: https://edu.gov.kg/organizations/43/posts/896/);
· A business trip was organized and informational work was carried out with deputy Akims on social issues, heads of executive members of local self-government, heads and employees of regional and city educational departments, school principals, school teachers, CbKs directors of Osh (Osh, Uzgen cities, Alai, Chon-Alai , Aravan, Kara-Kulzha, Kara-Suu, Nookat rayons) and Zhalal-Abad regions (Zhalal-Abad, Maily-Suu, Kok-Zhangak, Kara-Kul, Tash-Komur, cities Aksy, Ala-Buka, Toguz-Toro, Nooken, Bazar-Korgon, Suzak, Toktogul, Chatkal rayons) (subcomponent 1.1. of the Enhancing the Foundation of Learning project);
· During the meeting, a presentation was made on the sub-components of the Enhancing the Foundation of Learning project, information was announced on the main goals, planned activities, preparatory work, deadlines and mechanisms for implementation.

Information provided during the meetings:
· about the standards of the World Bank projects on the introduction and implementation of Grievance Redress Mechanisms and Environmental and Social Standards, bringing this information to heads of executive bodies of local self-government, employees of regional educational departments, directors of schools and CbKs and the local community (Picture 8); 
· on the provision of tripartite agreements for establishment of CbKs under subcomponent 1.1 of the Enhancing the Foundation of Learning project (60 CbKs) and providing lists of teachers for this project;
· on the discharge of obligations according to tripartite agreements between the Ministry of Education and Science of the Kyrgyz Republic, heads of executive members of local self-government, school principals on behalf of regional educational departments;

· about the need to pay attention to the quality of the furniture accepted, the products supplied, methodological publications, sports grounds and the creation of acceptance commissions.
Picture 8: Informing the population during business trip to Osh and Zhalal-Abad regions

Osh region

Kara-Suu rayon - 19.09.2022
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Kara-Kulzha rayon - 20.09.2022
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Uzgen rayon and Uzgen city – 20.09.2022
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Aravan rayon - 21.09.2022
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Chon-Alai and Alai rayons – 21.09.2022
  [image: image22.jpg]A *;'ib?‘ﬂ
il i ri,:.‘




  [image: image23.jpg]



 Nookat rayon - 22.09.2022
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Osh city - 22.09.2022
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Zhalal-Abad region

Suzak rayon, Kok-Zhangak – 23.09.2022
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Zhalal-Abad city, Toguz-Toro rayon - 23.09.2022
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Nooken, Bazar-Korgon rayons and Maily-Suu town - 26.09.2022
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Chatkal rayon - 27.09.2022
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Aksy, Ala-Buka rayons – 28.09.2022
[image: image36.jpg]


 [image: image37.jpg]



Toktogul rayon, Tash-Kumyr, Kara-Kul towns – 29.09.2022
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· During the meeting, explanatory and informational events were held with employees of Aiyl Okmotu, regional educational departments, school principals, teachers, CbKs directors. Grievance Redress Mechanisms (GRM), information booklets and posters of the Enhancing the Foundation of Learning projects and posters «Environmental and Social Standards» were handed over for distribution. A request was made to disseminate and place the GRM and information materials on information boards in Aiyl Okmotus, regional educational departments, schools and kindergartens to inform the local population                   (Picture 9).
Picture 9: Dissemination of informational materials during business trip to Osh and Zhalal-Abad regions

Osh region

Kara-Suu rayon - 19.09.2022
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Kara-Kulzha rayon – 20.09.2022
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Uzgen rayon and Uzgen town – 20.09.2022
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Aravan rayon - 21.09.2022
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Chon-Alai and Alai rayons – 21.09.2022
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Nookat rayon - 22.09.2022
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Osh city - 22.09.2022
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Zhalal-Abad region

Suzak rayon, Kok-Zhangak town – 23.09.2022
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Nooken and Bazar-Korgon rayons and Maily-Suu town - 26.09.2022
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Chatkal rayon - 27.09.2022
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Aksy and Ala-Buka rayons – 28.09.2022
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Toktogul rayon, Tash-Kumyr town, Kara-Kul town – 29.09.2022
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· Consultations were carried out with employees of Aiyl Okmotu, regional educational departments, school principals, teachers and CbKs directors of Osh and Zhalal-Abad regions on the placement of the above information in educational institutions (Picture 10);
Picture 10: Information in educational institutions of Osh and Zhalal-Abad regions

[image: image64.jpg]


  [image: image65.jpg]


  
· During the business trip to Osh and Zhalal-Abad regions, live television broadcasts were attended to highlight the WB Enhancing the Foundation of Learning project. The outcomes of the trip were posted in the media and social networks:

Osh region
Social networks

· Facebook of Ernis Toltoev – Deputy Plenipotentiary Representative of President of the Kyrgyz Republic in Osh region  https://www.facebook.com/toler.kg/posts/pfbid02mXBtMVAhe76uaaKXxq43RP8JvR7UWa9ri5QG4mwcT5MXyn3hdgWzycGwMyUqRza7l?__cft__[0]=AZXhSdOLrCh_bdZbrF42JVGRZXMeEcZi9CvpVnPCDY9oXeFVbvm8JUV1ctQctSVPIeHTxRsmjwSynA4AYo-ijY6q5lkvObqadkMipGD_YZVnJrktbQRok9VIXZKgHnKqkxQiNengBuR8gehkRu-hKZr9W5sMs-PURTEzMtd61R3yMQ&__tn__=%2CO%2CP-R 

· Osh mayor’s office  https://www.facebook.com/OshMeriya/posts/pfbid02AsirkQ3ZeCqEjpZxKURGCvkTU9kVCR2ykTebjSDqjS1U7vZFAS4tzbNojhG4kDaFl?__cft__[0]=AZU7qhx6LzNz7NqVy0rz6Zk4y0klVNQGjIk-qkix1j7c7_1rOBh5bKQziO20S_kIY61sf6LQfUha7NqiOWflsNfHxjqYA_PKZLS169wlPVptvWsNeLsnUb4UYc1JJxXHdWTL2CtOrvQ5gbGoRJtmOjF6f5-kE2Fu9w5XmuHrg7toqJ-CO4YX9o8qA5mdezIqMnI&__tn__=%2CO%2CP-R 

https://www.instagram.com/p/Ciz9a5psYwU/?igshid=YmMyMTA2M2Y=
· Administration of Nookat rayon  https://www.facebook.com/permalink.php?story_fbid=pfbid02jV2KbSBez4UumGuqbqu2io5YKhTwC65af77theQ7GmoViHfRZvtghmL2QcTrYZN5l&id=100024959647133&__cft__[0]=AZVidAF-qSKmp9hrN4OtxRwUUxOD7OD4wbOhGDP7P7YDkwbe4RezEgfJr3QGFAUTV6aaQq0pQFOHTW-KUoo0H4K5Bm0nUPWvTESvGkwoeSGkwoxhUQ00eofvVcQ67SEpOQI&__tn__=%2CO%2CP-R 

· Curriculum Office of Alai rayon  https://www.facebook.com/permalink.php?story_fbid=406435988239129&id=104722298410501&__cft__[0]=AZWcmNfmAifsNYq823S83jjICjOZPfYuy2Pr-QUehgdpjeji72B88KI5N9utJ0vvp92iAm3DCNWLVWRKt7-sgEJ0MpTRRg6rYRVTSZw1Y61YmbPc9xhA_zZGVTQjIg9_hogF-fDYz8KkdFxrloPZ1eU9H_dvyHr2J3EPl9EmSGpFaQ&__tn__=%2CO%2CP-R 

· Educational department of Alai rayon https://www.facebook.com/permalink.php?story_fbid=pfbid02m4Khcs9F6zQKmH43PkpRsNMuFquj4qn4phVs3h3GFu5XCEN71ENEf6m1hoYb66MCl&id=100003015552702&__cft__[0]=AZWwPwDPz94F5Fb66cN7-xdBKcUvwak-OeQ4vpTiQry0EOvwWWODEBXly4EVl0l-qAiDnbdf3pGpt5tA4rFASfWr6C97GPEux2o6yxflck0lHO5-pedPewQ3v1Vdbbvad5Y&__tn__=%2CO%2CP-R 

Mass media
· Kyrgyz National Information Agency “Kabar” https://kabar.kg/news/v-oshe-31-shkola-poluchit-novoe-komp-iuternoe-oborudovanie-i-orgtekhniku/ 

· Yntymak TV - https://www.youtube.com/watch?v=ef-iiUO5814 

Zhalal-Abad region
Social networks

· Zhalal-Abad mayor’s office https://www.facebook.com/permalink.php?story_fbid=pfbid0QjqZF6hQVr7JMoiy5eG3TMNc1TaNJoizaddqCoPppnxu3fTBkapVtQC75gawDwtVl&id=100029153542660&__cft__[0]=AZVSz_OunmZQsz9iRlK0doSPbwNGa-Odvt9H5C2JGI34L9Z6E4BpeyRxN0qjXKrfj3qGT9i8O7eBX3YohsSdrUSGLeY2R7J_zBw0-6DnkPieDtyRUqPBpcE7LeZHiYv3mnI&__tn__=%2CO%2CP-R 

· Administration of Suzak rayon https://www.facebook.com/permalink.php?story_fbid=pfbid02bspBdRR4Xt6fNdTqWDNWnU6JdzRAkCcUJ62Rqkux5EFvsPS8BVDZVgo2BPmUu3cjl&id=100078930946572&__cft__[0]=AZVDSMuiVS8iepmjJ7TIemaOPpyY8Z0Y_EZ-2-4ZrFJlN__kFO60ylnIAeKA1JsjeBIiXY3LQ3Y9nbzXswCrtHnv6a-tVA5mHPU-kuva6vernjRobxB-bdke-fBGvdTKxBs_sH431aPotKpTM-ZydF9r&__tn__=%2CO%2CP-R 

Mass media

· Portal: https://kyrgyzcha.site/kelechek-%D2%AFch%D2%AFn-bilim-ber%D2%AF%D2%AF-dolbooruna-zhalal-abad-shaarynan-11-mektep-katyshyp-zhatat/
· Portal: https://www.turmush.kg/news:477559?from=barakelde&place=newstoplast  

· Zhalal-Abad media center - https://www.youtube.com/watch?v=Kqm9rVFK5WM&t=250s (Picture 11); 

Picture 11: Coverage of the business trip in Osh and Zhalal-Abad regions in the media
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8. PROJECT GRIEVANCE REDRESS MECHANISM
8.1. The GRM was developed, agreed with the World Bank, approved by the National Project Coordinator and posted on the website of the Ministry of Education and Science of the Kyrgyz Republic (link: https://edu.gov.kg/organizations/43/pages/206/);
8.2. The GRM posted in the Regional Educational Departments, Aiyl Okmotu, schools, kindergartens (within the framework of the World Bank projects) in:
· Chui region (Chui rayon, Tokmok);

· Issyk-Kul region (Issyk-Kul rayon);
· Osh region (Osh city, Uzgen city, Alai, Chon Alai, Aravan, Kara-Kulzha, Kara-Suu, Nookat rayons);
· Zhalal-Abad (Zhalal-Abad city, Maily-Suu city, Kok-Zhangak city, Kara- Kul city, Tash-Komur city, Aksy, Ala-Buka, Toguz-Toro, Nooken, Bazar-Korgon, Suzak, Toktogul, Chatkal rayons);

· Talas (City Educational Department of Talas);
· Naryn regions (City Educational Department of Naryn);
8.3. An electronic journal of the GRM has been prepared;
8.4. At this period of project implementation, appeals are mainly advisory and informational in nature, regarding the preparation and signing of tripartite agreements on the establishment of CbKs;
8.5. According to the Stakeholder Engagement Plan, during the meetings with the heads of Ayil Okmotu, heads and employees of education departments, schools principals, teachers and CbKs directors, 3 consultations on GRM were provided (Osh region 2, Talas region 1);
8.6. Posters on the Enhancing the Foundation of Learning project (2,490 pcs) and environmental and social standards (1,240 pcs), booklets (3,600 pcs) were distributed to the regional educational departments. 
9. CAPACITY BUILDING (TRAINING)
Plan for conducting training on social and ecological standards
for 2022-2023

	No.
	Event
	Date
	Indicators
	Note

	1
	Conducting training for the PIU team.
	04/10/2022
	Training done.
	Photo report. Participant registration sheet available.

	2
	Conducting training for employees of the Ministry of Education and Science of the Kyrgyz Republic.
	24/11/2022
	Training done.
	Photo report. Participant registration sheet available.

	3
	Conducting training for the “Archi Vision” project company.
	22/11/2022
	Training done.
	Photo report. Participant registration sheet available.

	4
	Conducting training for the PIU team on safety at construction objects.
	March/2023
	
	

	5
	Conducting training for contracting companies on repair and restoration work.
	March/2023
	
	After signing a contract with a contractor.

	6
	Prior to the start of construction period, it is planned to deliver ESS training for contractor.
	April/2023
	
	After signing a contract with a contractor.


10. IT IS SCHEDULED:
10.1. To prepare the ESMP;

10.2. To take actions to familiarize the contractors with the Code of Conduct and Ethics;
10.3. To implement the Stakeholder Engagement Plan;
10.4. To organize trainings for the PCU team on safety precautions on CbKs;

10.5. Monitoring the Grievance Redress Mechanism and compliance with the Code of Conduct and Ethics. [image: image68.png]
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